
Efus IcARUS project
Creative direction for 6 cities 

Design direction: Holly Bartley + Théo Lefèvre, designers
Editorial direction: Laetitia Wolff, Icarus design expert

Document prepared in August 2023 by Holly & Théo
In response to the IcARUS Consultation Workshop

The Expert Advisory Board and Consultative Committee of Cities
held in Paris, July 4, 2023



Team building methods
Community bonding

Collective intelligence

Information gathering

Brainstorming Deep listening

Ice breakers

Background diversity

Gender inclusivity

Rotterdam - Spaanse Polder World Café
Summary of intentions



Rotterdam - Spaanse Polder World Café
Visual inspirations

Container architecture by LOT-EK

Container architecture by LOT-EK



Expressive

Rotterdam - Spaanse Polder World Café
Visual identity inspirations



High quality performance

Clear communication

Inclusive conversations

Capturing reactions

Strategic meetups

Educative tools

Stuttgart - Cart against radicalization
Summary of intentions



Going viral

Social experiment Public intervention

Stuttgart - Cart against radicalization
Visual inspirations



SpectacularControversial Very helpful & uniqueDidactic

Stuttgart - Cart against radicalization
Visual identity inspirations



Value youth as actors for change
Active listening of the community

Support system

Empowering facilitationTrust building

Collaboration with mentors

Lisbon - Jovem design
Summary of intentions



Spatial appropriation Trust building

Urban planning

Lisbon - Jovem design
Visual inspirations

Collaborating with young mentors

Space for discussion

Participatory 

design 



Solidarity network
Maintenance & monitoring

Safe space

Self-defence 

Share experience Ask for help

Protection

Prevention tool

Reduce feeling of insecurity

Emotional support

Nice - Ask Angela
Summary of intentions

Bar

Trust



Report

Intervention Safe space Prevention

Nice - Ask Angela
Visual inspirations

Involving a network 

of shops 



Nice - Ask Angela
Visual identity inspirations



Value youth as actors for change

Co-creating public policy-making

Strong support system

Empowering youthCreative engagement

Inclusive collaborations

Transversal thinking & cross-sector approaches

Turin - Scobbiamo vs juvenile delinquency
Summary of intentions



Innovative ways of gathering the 

youths’ points of view

Feeling of being heard Deep listening

Turin - Scobbiamo vs juvenile delinquency
Visual inspirations



Value quantitative & qualitative feedback 

Co-creating with the public

Data mining for relevant strategies 

Civic engagement

Strategic meetups

People oriented policing

Riga - Making Riga safe
Summary of intentions



Qualitative data

Empathic listening

Interview on streets

Riga - Making Riga safe
Visual inspirations

Citizen participation
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